Great Ashby Community Council (GACC) & Friends of Great Ashby (FOGA) — Community Allotment Project

7t April 2021 — Meeting between Clirs George Davies (GACC chair), Jessica Davies (Vice Chair), Terry Tyler (FOGA
Chair) and Keith Abrahams (FOGA Operations)

1. Agenda:

a. Draw aline under the past

b. Work together Capital projects such as Village/Allotments
2. Agreed:

a. Line drawn under the past

b. Cllr George Davies (GD) to consider offer to be a FOGA patron.

c. GACC & FoGA would work on the Project together.

d. CllIr Jessica Davies (JD) the strategic lead & shape a GACC motion (deferred at the June 2021
GACC meeting — still pending at 15" December 2021).
Clirs GD & Terry Tyler (TT) the political leads & influence the landowners & NHDC.
Wilkins Urn would be considered as a potential project
g. Keith Abrahams (KA) was asked to lead operations and constructed a team of Belinda

Morgan (BM), Martin Morgan (MM) and Cllr Anne Lowe (AL).

bt I ()

10th April 2021 - On site operations meeting between

1. Agenda:
a. Survey site
b. Allocate initial responsibilities
c. Draft Licence to be provided
2. Agreed:
a. BM & MM would outline initial plan (done and captured) in emails and Messenger Groups dated
10t April 2021)
b. KA to start to gather resources (done and re-confirmed to TT, GD, JD & Ops team (excluding AL
who resigned on 21" October 2021)
c. ALto project manage.
d. Draft Licence submitted to TT by KA

21% October 2021 -reminder sent to GD, JD & TT that project was not progressing

18" December 2021 — further chase to GD, JD & TT

Keith Abrahams
18.12.2021



